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The counseling, training and certification programmes under scrutiny have been implemented in 
two waves from a consortium of training providers under the auspices of Piraeus Chambers of 
Commerce and Industry (PCCI). The first wave (2013) was addressed to 1500 unemployed and 
threatened by unemployment of the industrial zone of Piraeus, while the second wave (2015) was 
addressed to 2500 employees, underemployed and self-employed mainly of the industrial zones of 
Piraeus and Thriasion. 
The first programme has been funded by the Operational Programme of NSRF 2007-2013 
“National Contingency Reserve” and the second by the Operational Programme Development of 
Human Resources 2007-2013. For its good practices regarding the implementation of Vocational 
Training & Certification, PCCI has been awarded by the European Enterprise Promotion Awards in 
the category “Responsible and Inclusive Entrepreneurship” on November 2015. During the 
programme 500 unemployed and 1.000 employees threatened by unemployment, engaged in the 
industrial sectors of the Piraeus regional unit, were enabled:  
a. To be trained in nine (9) specialist areas,  
b. To receive advisory support and  
c. To attest their knowledge and skills by TÜV Hellas SA.  
1.495 recipients have successfully completed the training, which lasted 240 hours. 112 hours 
concerned theoretical specialized training in a specialty from a list of nine categories, and training 
on common (“horizontal”) courses, while 28 hours concerned practical training. The budget of the 
above Operation, amounted to 7,76 millions € and was financed by European Social Fund (ESF). 
During the second programme in 2015, 2500 employed, self-employed and threatened by 
unemployment were trained in eleven (11) specialties. They also received advisory support and they 
attested their knowledge. The programme entailed 250 hours of training, with practical training 
comprising 50 hours. 
From the trade union revitalisation perspective, it is worth noting that local unions and their 
members received multifaceted gains through their participation at the above mentioned training 
courses. These gains could be summarized as follows: 
1. Unions gained membership through the delivery of information, administrative support and 
services related to the applications. 
2. Unions gained prestige among its constituents through the effective bargaining with the 
interesting parties (mainly the PCCI) which resulted in higher compensation for the beneficiaries. 
3. Union members gained certificates, training benefits (up to 1750€ gross) and counselling. 
Moreover, more than a third of the certified participants in the first program found a job; even in the 
labour market abroad (PCCI, 2015). 
The above gains should be assessed in the context of a fragmented national and local labour market 
which has been undergone tremendous shifts and backdrops. Austerity measures imposed by Greek 
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governments, among other impacts, have led to violent dislocations in the industrial relations field 
(Kretsos, 2011: 268). The institutional undermining of collective bargaining coupled with a 
staggering unemployment rate from 8% in 2007 to 27% in 2013 (Pouliakas, 2013) had a deep 
negative impact on the unions’ resources. Without underestimating the unions’ responsibilities for 
the widening representation gap between unions and the working class, the labour reforms of the 
last 6 years have represented a decisive factor of decomposition and dismantling of any organized 
and structured process in the interaction between capital and labour, obviously at the expense of the 
latter. 
Moreover, according to the evaluation reports delivered by the Athens University of Economics and 
Business, the added value of the 2013 programme could be associated with four dimensions: a) the 
collaboration between the Chamber and the local trade unions; b) the pioneering established linkage 
between training and counselling of individuals on the one hand and certification of technical skills 
on the other; c) the positive shift on the individual’s attitude towards vocational training; d) the 
awareness raising that has been realized regarding the workforce of Piraeus (AUEB, 2015: 10-11). 
The reports show that there were also dominant positive perceptions on issues related to the utility 
of the programme (Graph 5), the quality of the training (Graph 6) and the utility of the certification 
(Graph 7). 
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Graph 7 
 
 

 
 
 
Concluding, the two big scale training programmes implemented by the Piraeus Chambers of 
Commerce in 2013 and 2015, add an important empirical input on trade union revitalisation 
discussion in regard to the involvement in vocational training. My active involvement as an 
employment counsellor and administrative staff of the training provider of the first and second 
programme, along with the interviews that I conducted with beneficiaries, led me to the assumption 
that local trade unions, although benefitted by their engagement in their membership upskilling, 
they still strive to combine their militant profile with a more strategically oriented attitude towards 
vocational training and certification. 
The empirical material regarding the 2013 vocational programme of PCCI supports the arguments 
made by scholars of the European and international union movement on the critical link between 
unions’ active engagement in upskilling processes and union renewal (Findlay and Warhurst, 2011). 
Certain preconditions should not be overlooked though, mainly as far as it concerns the union 
strategy and politics and how these are interwoven with the union’s attitude towards training. A 
more detailed analysis of the second training programme (2015) may enhance further the credibility 
of the aforementioned preliminary findings. 
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