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The last of the episodes that earned Amazon the reputation of a declared enemy of trade 

unions took place last April in Alabama. 70% of the workers at the Bessemer warehouse 

voted against the unionization and caused the most serious attempt taken up to that point to 

fail. This verdict was contested by the union that announced it would appeal to the National 

Labor Relation Board (Nlrb) as the company used various means for directly communicating 

to workers inviting them to vote “no”. 

 
In Germany, the second most important market for Amazon, the first strike dates back to 

2013. The services union Verdi organized the last three-day strike in June on the occasion of 

Amazon Prime Day. The previous one was announced a few weeks earlier, at the end of 

March. Those were also the days when the first “supply chain strike” against the US e-

commerce giant was recorded in Italy. Both workers employed in the warehouses and the 

drivers (many of which employed by many small contractors) joined the protest. The initiative 

had earned a notable media hype (also on social media, as seen in the image below) and 
represented a season of high social tensions in the entire logistics sector. 
 
These recent episodes would be enough to explain the surprise at the signing in Italy of an 

agreement between Amazon and the trade unions which states that “industrial relations are a 

value in themselves”. A "framework agreement for the definition of a shared system of 

industrial relations” was signed on September 15th between Amazon Logistica, the 

organizations representing logistic workers and non-standard workers (Filt-Cgil, Fit-Cisl, 

Uiltrasporti, NidilCgil, Felsa-Cisl, Uiltemp and Conftrasporto). The agreement was defined 

by social and political parties (the negotiation between the company and unions was promoted 

by the Minister of Labor Andrea Orlando) as a world first deal and therefore as a "historical" 

agreement.  
 
The signed protocol does not come out of nowhere, but it is the result of a series of 

confrontations, albeit younger than those started in other countries. The very definition of a 

historic agreement was already used to call the experimental agreement signed with the trade 

and retail unions (Filcams-Cgil, Fisascat-Cisl, Uiltucs -Uil and Ugl-Terziario) in Castel San 

Giovanni in 2018. That agreement provided for pay increases for voluntary night work and it 
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was also subsequent to a strike that gained a lot of attention by the media as it was the first at 

Amazon Italia (right in Castel San Giovanni in 2017). 
 
In Italy, by opening up to the issue of trade union relations, Amazon modifies its 

representation of employees in an expansive perspective. That is, it communicates a broader 

vision, overcoming the idea of the worker as a mere cog committed to guaranteeing deliveries 

to consumers. That image was implied by the frame of the “promise with the customer” that 

was intensively used by the company's managers in the context of the aforementioned strike 

at the logistics hub of Castel San Giovanni. The company also added the announcement of 

three thousand hires to its commentary note on the signing of the recent protocol: the message 

is “both quantitative and qualitative expansion”. 
 
That been said, it remains to be seen if the protocol signed in Italy is a precedent that will lead 

Amazon towards a ESG shift in its global strategy. Seen from abroad, the choice of Amazon 

in Italy, which did not have the relevance it deserved on international media, could also be 

seen as a demonstration of the strength of the Italian trade union movement, thus confirming 

that is impossible to avoid industrial relations in Italy, as Sergio Marchionne underlined in 

2010 at the time of the so called “Pomigliano case” when the globalization for the Italian-

American car make Fiat was consolidated. 
 
Therefore, if there are few doubts about the symbolic importance of the agreement, the test of 

its concrete repercussions in Italy comes down to the same topic that caused the strike that 

took place in March: the negotiation of a company agreement. Considering this, and also 

considering the huge investment in communication one could wonder if the framework 

agreement remains just a form of expression of excellent intentions aimed at reassuring the 

relevant stakeholders (voters and workers) with respect to their particular concerns, while 

guaranteeing the company the achievement of important social responsibility and governance 

goals 
 
Of course, the devil (what divides) is in the details; those details which, by its very nature, this 

agreement cannot contain. Among other provisions, the deal establishes various "moments of 

periodic discussion on the problems of the e-commerce sector" (a preventive comparison on 

business development strategies, the commitment to verify the correct application of the 

national contract "to ascertain economic and regulatory treatments, consistent for all Amazon 

workers, including female workers and temporary workers " and the definition of "methods of 

settling any disputes "). But the fact that there will be a form of dialogue between the 

recognized parties does not imply a rise to quick and painless agreements on those matters 

that were the workers' claims during the last strike: shifts, work loads, health and safety, 

training and performance bonuses, incentives and pay increases. 
 
However, the expectations created by the recently signed protocol are justified, because the 

agreement sets the conditions for future developments by writing down the commitments 

between the parties and defining a method whose compliance can now be measured.  
 
In conclusion, the new framework agreement set the foundations for stable relations between 

Amazon Logistica Italia and trade unions. But this result is due to a history made up of many 

key moments in the previous confrontations between the two parties. And sure it is yet too 
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early to understand if the latest signed agreement is the prelude to participatory shift for 

industrial relations in the Amazon universe. 
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